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12 Speed Chain Compatibility Guide

Chain Standards

Alrighty — before we get to brands / chains / groupsets — to help understand why some chains MAY be compatible with
some groupsets and not with others, it helps to know just a teensy bit about chain standards. | wont bore you too much |
promise | will be as brief as | can on that section.



5to0 8 SIOEEd chains - these are known as 3/32 chains — which means the distance between the INNER LINK PLATES
is 3/32 of an inch (2.38mm). The reason why an 8spd chain is EXTERNALLY thinner than a 5 speed chain is because the link
plates themselves were made physically thinner, and pins shorter to match. Internal width of an 8spd chain is the same as
a 5 speed chain.

9 to 12speed chains - Mostly. - There are exceptions that will be covered shortly, but mostly these are known

as 11/128 standard chains. So the INTERNAL width of the chain was narrowed to 11/128 of an inch (2.18mm). Again the
reason why a 12spd chain is EXTERNALLY thinner than a 9spd chain, is the link plates are again made thinner, and pins
shortened to match.

Yes — Link plates have become VERY THIN on our modern 11, 12 (and even 13speed) chains vs the old days. Yes this means
the metal is higher grade steel. A 5 speed chain costing $8 is absolutely cheaper steel than a T-Type XXSL chain costing
$250.

Why do we need a 12speed compatibility document?

Unlike the 9, 10 & 11 speed days, where as long as you bought the correct SPEED chain for your groupset you were sweet,
for 12 speed, there are some very important differences between some 12 speed groupset systems. In some cases this may
mean considering the potential impact of these differences if you try to run a different 12speed chain, and sometimes the
differences are such that going outside of the specific correct chain will really be a NO GO.



























